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Leadership and Management Sustainable " UK Experience" 
 

18-20 Aught 2024, London, UK 
 

 
 

Introduction: 
 

Leadership training is a must for every organization because it is one of sure-fire ways of building effective 

leadership, and delivering exceptional business results, each organization has a unique culture and, 

therefore, a unique concept of leadership. However, as Vroom and Jago (2007) observe :  “ Virtually all 

definitions of leadership share the view that leadership involves the process of influence. ” 

Without a doubt, great leaders are capable of influencing others in many ways, they are a source of 

motivation and inspiration; a powerful force that drives positive culture changes and keeps teams moving 

forward, but, the question is, can people learn to be leaders  ?, and do existing leaders need ongoing training?, 

leadership training and development helps identify high-potential individuals that are likely to become 

leaders and extends the capabilities and knowledge of individuals who already perform leadership roles, 

leaders may need training in both soft and hard skills, depending on your organization’s current challenges  . 

For example, new and coming leaders may need to develop skills such as listening, conflict resolution and 

time management, so that they can step in their role  . 

Senior leaders, on the other hand, may need training to keep up with new trends and technologies such as 

Artificial Intelligence and Virtual Reality, so that they can better define the company’s overall vision . 

Speakers and Trainer: 
 

- Dr. GARY WOOD 

University of Sheffield leadership Academy, UK 

Professor of Learning & Development & Management. 

National Teaching Fellow, SFHEA | PhD 

Higher Education Learning, Teaching & Assessment 
 

- Mr. SAUD AHMAD 
 

H.R Management & Leadership and Digital Marketing Lecturer & Consulting. 

University of Roehampton and Ulster University - London Campus. 

V. Lecturer, Human Resource Management, City University London, UK 
 

- Dr. MUHAMMAD SAMEER  
 

Corporate Trainer and Coach in Leadership, Strategy and Human Resources Management University of 

Roehampton and Ulster University 

Lecturer in HRM and Management courses, London Churchill College, UK 

Member Chartered Institute of Personnel Development (CIPD)  

Member Chartered Management Institute (CMI) 

 
 

Important Goals:  
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▪ Developing modern leadership and management skills.  

▪ Changing the traditional management style of institutions and developing the ability to 

conduct analysis and development studies.  

▪ Developing the basics of creative and innovative thinking and developing the mental skills of 

innovative leaders.  

▪ Acquiring the characteristics of creators and innovators and their impact on entrepreneurship.  

▪ How to achieve distinguished and innovative management in light of an accelerating world 

of events.  
 

Content and Topics:  
 

▪ Modern management skills in the British system.  

▪ Planning and organizing skill.  

▪ Capability Maturity Model Integrated (CMMI)  

▪ Corporate or organizational change management (OCM).  

▪ Sustainable leadership and management model.  

▪ Decision-making and problem-solving skills.  

▪ Time management and negotiation skills.  

▪ Skills acquired to develop leadership.  

▪ The British curriculum and learned experiences.  
 

Target groups for attendance:  
 

Senior leadership - directors, department heads and supervisors - workers at all functional levels in 

ministries and government institutions - public, independent and security institutions - banks and 

banks, oil, energy and security sectors 
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Meeting Information Location 

Hotel name 
 

Hotel address Metting Hall Hotel Information 

Thistle 
London 
Marble 
Hotel 

 

A. Thistle 
Marble Arch, 
Bryanston St, 
Marylebone, 
London, W1H 

7EH 

 
Westminster  

(1) 
 

(Ground 
Floor) 

 
 

WEB:  
Thistle London Marble Hotel 
BOOKINGS: 
events.marblearch@clermonthotel.group 
PHONE:  +44 (0) 207 523 5060  
 

 

 

  90939008    00965 Contact person Cell/WhatsApp: 

consulenza@consulenzakw.com  Email: 

 00965 98808074  For Emergency Cell/WhatsApp: 

 

tel:+440+44%20(0)%20207%20523%205060
tel:+440+44%20(0)%20207%20523%205060
tel:+440+44%20(0)%20207%20523%205060
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