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NEWKUWATT Gulf Training Forum

“How to prepare budgets, and the skills of
The income and expenditure section”
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Dr. Abdullah Al-Enezi

Director of the Budget and Accounting Department

Gulf international for Accounting and auditing office

-
Hany gaber Hashad

financial affairs Manager

Dr. Hisham Fikry Ibrahim Suleiman
PhD Business Administration
Member of the Entrepreneurship Association Head of Internal audit

In Pennsylvania - USA Certified by the American Association of Accountants
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“How to prepare budgets, and the skills of

The income and expenditure section”
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The forum aims to introduce the participants to the general
framework of budgets in terms of their concept, importance,
economic, social, financial and control dimensions, and how
to prepare them according to the latest systems. In the light
of several bases for classification, and introducing the partici-
pants to the concept of the performance-oriented budget
system as an advanced method for preparing the general
budget that focuses on achieving goals, then on analyzing the

l main goals into sub-goals and determining performance
rates to measure progress based on indicators of efficiency
and effectiveness
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Themes of the forum

@ The framework for preparing planning budgets.

@ The role of the budget in implementing the strategic plan.

@ Determine the basic factors governing the preparation of
the budget.

@ Modern methods for preparing budget estimates.

& Applying modern forecasting models in preparing
budget estimates.

@ Important tips when preparing budget estimates.

@ The tables used in preparing the draft budget.

& Shift from the traditional system of budget preparation to
the perfor mance-oriented budgeting systems (ROB).

& Elements of administrative quality management systems
according to the requirements of ISO 9001 / 19011 / 10019.

@ Improving operational efficiency and competitiveness
as well as reducing overheads.

@ Reducing costs and increasing profits.

@ Revenue and Expenditure Skills,
Modern Financial Planning Systems and International
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Target groups:

1. Departments and sections of financial planning };
and accounts.

2. Financial managers and heads of departments.

3. Supervisors in the financial sector.

4. Accountants and auditors.

5. Workers in the financial department, new accountants
and financial analysts.

6. Budgets departments.

7. Financial affairs, contracts and tenders sectors.
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