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Introduction 

ستكلندياالا  

Organizations face several challenges, the most important of which is the inability to develop 

management practices that keep pace with sustainable development and their connection to 

modern management processes, as well as adapting to changes in management systems  particularly 

in enhancing the capacities of their members in innovation and excellence. 
 

The conference aims to provide participants from various job levels with exposure to global 

developments in sustainable modern management systems, sustainable management techniques, 

and innovation, in addition to gaining insight into regional experiences. 
 

Furthermore, the workshop aims to equip participants with modern leadership and management 

skills, benefit from Scotland’s experience in these areas, and develop participants’ abilities in 

problem-solving and decision-making. Through specialized themes, the conference will also 

provide participants with the latest trends in innovation and development, a deeper understanding 

of the nature of management processes, and enhanced capacities for employees in both public and 

private institutions. 
 

Key Objectives: 
 

 • Developing modern leadership and management skills. 

 •  Transforming the traditional management model of institutions and enhancing the ability to 

conduct analysis and development studies. 

 •  Fostering the fundamentals of creative and innovative thinking and enhancing the intellectual 

skills of innovative leaders. 

•Acquiring the qualities of innovators and understanding their impact on entrepreneurship. 

• Learning how to achieve distinguished and innovative management in a rapidly changing world. 

Topics: 
 • Modern management skills in the British system        • Planning and organizational skills 

 • The Capability Maturity Model Integration (CMMI) • Decision-making and problem-solving skills 

 • Organizational Change Management (OCM)      • The sustainable leadership and management model. 

 • Time management and negotiation skills              • Acquired skills for leadership development 

 • The Scottish approach and lessons learned. 
 


