


Introduction:
Through a partnership with Consulenza Global (CG), and in cooperation with the Gulf Consultant, the organizer of this 
forum is pleased to present “SMART and Sustainable Solutions”. The Gulf Forum ٢٠٢٥ will bring together elite experts from 
around the world to exchange ideas and solutions on how to create a better and more sustainable future, for pioneering 
business projects, for economy efficiency, in line with the visions of the Gulf Cooperation Council (GCC) countries, to 
aspire countries of the region to a sustainable and promising future, which today have become a role model in 
development and becoming the focus of the world’s attention. These projects have become weighty and an important 
center for influencing the Gulf Cooperation Council (GCC) countries, and international decision-making. 
In the view of the importance off entrepreneurship in modern times, the conference axes will focus on the role of 
entrepreneurship in achieving sustainable development goals, the role of entrepreneurship in; the industry economic and 
capital investment, the importance of partnership between the government sector, the private sector, and the civil society 
organizations to achieve the aspirations of sustainable development, furthermore, the need for digital transformation and 
good governance in entrepreneurship. The gradual liberation from dependence on the rentier economy of depleted natural 
resources. “What was not possible in the past in light of the legacy of the traditional architecture”, can now be achieved 
using various innovative models that take advantage of digital products. These innovative models include Internet of 
Things (IoT), big data, artificial intelligence, machine learning, cloud computing, data chains, and APIs. 
Forum objectives :
1- Enhancing interaction between Gulf governments and a wide range of entrepreneurs to address development priorities    
     and Sustainable entrepreneurship from a regional perspective. 
2- Discussing progress and reviewing successful national experiences. 
3- Shedding light on rational economies and encouraging and circulate theoretical research, concepts and experiences for 
     the best practices around project management, that focus on practical solutions to reach the knowledge economy. 
4- Discussing the role of entrepreneurs in promoting economic growth and its available opportunities, to  emphasize their 
    main role in promoting economic growth, evolution, development, and job creation in the era of the Fourth Industrial 
    Revolution. 
5- Enhancing overall well-being by, integrating new initiatives related to project management and digital technologies into 
    business models and operation, to establish sustainable modern economic and social values. 

Main forum items :
• A high-level international forum that addresses major developments and challenges through lecture, presentations 
and panel discussions. 
• Honorary opening and cutting the red ribbon for the exhibition that includes the latest technologies and solutions for 
project management and entrepreneurship. 
• VIP session
• High-level meetings dedicated to decision-makers in government agencies and their delegations to discuss the 
strategic development plan of the GCC countries. 
• Providing an area for media broadcasting.
• Providing media interviews via international and local channels to the most prominent participants  and sponsors of 
the event. 
• A ceremony to distribute prestigious awards to the event’s partners and sponsor. 

Forum themes :
1st topic: The challenge of economic reform in light of successive international crises. 
               (Knowledge economy, energy rationalization and alternative energy, digitalization of the economy, investment in  
                small and medium enterprises, institutional governance, and financial and monetary policies). 
2nd topic: Energy security in the Gulf Cooperation Council region
                (Solution for clean and renewable alternative energy, wind -, geothermal -, solar -, and marine energy, and      
                 rationalization its consumption).
3rd topic: Smart electrical projects and their importance in keeping pace with the requirements of the Sustainable 
                Development Goals (SDGs)
4th topic: ways to achieve reginal water security, and the challenges of finding smart alternatives for safe drinking water 
                and irrigation. 
5th topic: Enhancing the quality information related to energy security by supporting “Think Tanks” and stimulating 
               decisions related to the vision of the Gulf Cooperation Council countries.
6th topic: The Green Middle East Vision Project and its role in achieving development and addressing the causes of 
                global warming and climate change. 
7th topic: Smart business governance.
                (Smart and environmentally friendly cities, smart governments, business and e-commerce, and digital  
                transformation in banks)
8th topic: Investment and its role in the recovery of business organizations
                (Investment management, investment climate, green investment, digital investment, the role of tariff reduction 
                in investment). 
 9th topic: Marketing in business organizations
                 (Entrepreneurial marketing, digital marketing, service marketing, international marketing, digital payment). 
10th topic: Project management: current practices and future trends
                 (knowledge society, business incubators and sustainable development, creativity and organizational  
                 excellence, woman entrepreneurs and pioneering projects, risk management in modern projects, social 
                 responsibility and sustainability of the performance of business organizations, project delivery and time cost 
                 management for projects, recycling and waste solution).  

عناصر المنتدى الرئيسية :
- منتدى دولي رفيع المستوى يتناول التطورات الرئيسية والتحديات عبر المحاضرات والعروض التقديمية وحلقات النقاش.

- إفتتاح تشريفي وقص الشريط الأحمر لمعرض يتضمن أحدث تقنيات وحلول إدارة المشاريع وريادة الأعمال.
- جلسة كبار الشخصيات

- إجتماعات رفيعة المستوى مخصصة لصناع القرار في الجهات الحكومية ووفودهم لمناقشة الخطة الاستراتيجية التنموية لدول مجلس التعاون.
- توفير منطقة للبث الإعلامي.  � �

- تقديم المقابلات الإعلامية  عبر القنوات العالمية والمحلية لأبرز المشاركين ورعاة الحدث .��
- حفل توزيع الجوائر المرموقه لشركاء ورعاة الحدث. ��

محاور المنتدى :
المحور الأول: تحديات الإصلاح الاقتصادي في ظل الأزمات الدولية المتلاحقة

المؤسسات،  حوكمة  والمتوسطة،  الصغيرة  المشاريع  في  الاستثمار  الاقتصاد،  رقمنة  البديلة،  والطاقة  الطاقة  ترشيد  المعرفة،  (إقتصاد 
والسياسات المالية والنقدية)

المحور الثاني: التحول الرقمي في منظمات الأعمال
(التعليم الإلكتروني، المدن الذكية وإنترنت الأشياء، الحكومات الذكية، الأعمال والتجارة الإلكترونية، والتحول الرقمي في البنوك)

المحور الثالث: الاستثمار ودوره في تعافي منظمات الأعمال
(إدارة الاستثمار، مناخ الاستثمار، الاستثمار الأخضر، الاستثمار الرقمي، دور تخفيض التعرفة في الاستثمار)

المحور الرابع: التسويق في منظمات الأعمال
(التسويق الريادي، التسويق الرقمي، تسويق الخدمات، التسويق الدولي، الدفع والتسديد الرقمي)

المحور الخامس: إدارة المشاريع: الممارسات الحالية والتوجهات المستقبلية
(مجتمع المعرفة، حاضنات الأعمال والتنمية المستدامة، الإبداع والتميز التنظيمي، رائدات الأعمال والمشاريع الريادية، إدارة المخاطر في 

المشروعات الحديثة، المسؤولية الاجتماعية واستدامة أداء منظمات الأعمال، تسليم المشروعات وإدارة تكلفة الوقت للمشاريع)
المحور السادس: رأس المال البشري والتنمية المستدامة

( الاستثمار في رأس المال البشري، إدارة الصراع التنظيمي ، السلوك التنظيمي، إدارة الأداء، استقطاب وإدارة المواهب، ، تخطيط وتنمية 
الموارد البشرية، إدارة التنوع في منظمات الأعمال، إستراتيجيات التدريب والتنمية المستدامة ، نماذج في رعاية الإبداع )
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