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Nowadays, more and more Inistitutions suffer financial damage because hackers from
various origins abuse vulnerabilities in a process, system, network, application or
infrastructure. These are Nation state actors, hackers commissioned by companies to steal
Intellectual property, Hackers who use an environment as a test object, crackers who do
damage to get ransom or just script kiddies who find something. But even hackers who get
hacked again can pose a risk.

In light of rapid digital transformation and the growing reliance on digital technologies,
cybersecurity governance has become a fundamental pillar for ensuring business continuity,
protecting digital assets, and enhancing institutional trust, his workshop aims to highlight
global best practices in cybersecurity governance and to link technical aspects with
regulatory and legislative frameworks, ensuring effective management of cyber risks at the
organizational level.

Concept and importance of cybersecurity governance

Roles and responsibilities of boards of directors and executive management
Cyber risk management and decision-making frameworks

Policies, standards, and regulatory compliance

The British model of cybersecurity governance

Incident management and crisis response

Measuring cybersecurity performance and maturity

Future trends in cybersecurity governance

Upskilling and reskilling employees to match future job requirements
Creating a continuous learning culture in institutions.
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