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Introduction 

 البريطاني 

The importance of artificial intelligence lies in its ability to transform institutional work by 

increasing efficiency, accuracy, and speed in decision-making. As organizations adopt AI-

powered tools and systems, it becomes essential to develop the capabilities of institutional 

staff to ensure they can effectively use and manage these technologies. Building staff 

competencies—through training, digital-skills development, and continuous learning—helps 

employees adapt to new workflows, enhances innovation, and strengthens overall 

organizational performance. By combining advanced AI solutions with a well-trained 

workforce, institutions can achieve higher productivity, improve service quality, and 

maintain a competitive edge in a rapidly evolving digital environment. 

 

 

 

• The strategic role of AI in enhancing organizational performance 

• How AI transforms operational processes and decision-making 

• Integrating AI with existing business systems 

• Staff Capability Development 

• Building digital literacy for the AI-driven workplace 

• Modern Sustainable Leadership and Management 

• Upskilling and reskilling employees to match future job requirements 

• Creating a continuous learning culture in institutions.  

• AI in manufacturing and industrial operations. 

• AI in finance, healthcare, and public services 

 

 

Forum Topics:      


