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"Developing and Enhancing the Capabilities of Training
and Human Resources Departements and
Uses of Al Technologies"
Seminar

During 19 — 21 May 2026, Waldorf Astoria Hotel — Kuwait

Introduction

In light of the rapid changes the world is witnessing today, accompanied by continuous technological advancements and pro-
found economic transformations, training and human resources departments have become a fundamental pillar in building
modern institutions and enhancing their ability to adapt and sustain growth. The role of these departments is no longer limited to
administrative and procedural functions; rather, it has evolved into a strategic and central role that directly contributes to shaping
the institutional future and developing competencies capable of leading change and achieving organizational excellence.

Based on this significance, the Forum on Developing the Capabilities of Training and Human Resources Personnel serves as a
distinguished scientific and professional platform aimed at discussing the latest global trends and best practices in training and
human capital development. It also seeks to showcase successful experiences and promote the exchange of knowledge and ex-
pertise, thereby enhancing institutional performance and effectiveness.

Furthermore, the forum aims to empower professionals in these departments by equipping them with advanced leadership and
strategic skills, strengthening their capabilities in strategic training planning, talent management, measuring training return on
investment, and adopting digital solutions and modern technologies, including artificial intelligence applications in human re-
sources management. The convening of this forum reflects a deep recognition of the importance of developing the capabilities
of training and HR professionals, as they represent the cornerstone of developing other institutional sectors and ensuring sus-
tainable excellence.

Themes of the forum

@ Developing the strategic role of training and human resources departments in achieving organizational
excellence.

@ The latest international trends in training and human capital development.

@ Strategic training planning and aligning it with organizational objectives.

@ Talent management: attracting, developing, and retairiing skilled professionals.

@ Measuring the return on investment in training and evaluating performance.

@ Digital transformation in human resources departments.

@ Applications of artificial intelligence in training and human resources management.

@ Building a culture of continuous learning and innovation within organizations.

@ Future challenges for training and human resources departments and ways to address them.

@ Showecasing successful practices and experiences loczlly and internationally.




